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ABOUT

BKD

ARCON

BKD ARCONPVTLTD

Building Strong
Foundations

for a Sustainable Future

Company Introduction

BKD ARCON PVT LTD is a construction and
infrastructure company providing solutions across
solar infrastructure, civil construction, industrial
security, and facility management.

With a strong focus on quality, safety, sustainability,
and timely execution, the company delivers
dependable solutions for large-scale industrial and
infrastructure projects.

Who We Are

We are a project-focused organization committed
to supporting clients through reliable execution,

effective site management, and practical infrastructure
solutions. Our work brings together civil construction
capability, solar infrastructure expertise, security support,
and facility management services under one organization.

What We Do

Solar EPC & Civil & Site Industrial
Infrastructure Development Security
Solutions Works Services

\!k”
2
Electronic Manpower &
Security Facility
Solutions Management

www.bkdarcon.com

INFRASTRUCTURE
TODAY ' ;
A SUSTAIN
TOMORROW

PEOPLE

PROJECTS :
A GREENER
TOMORROW




T AN

OUR JOURNEY ENGINEERING
BUILD

BK Developer BKD ARCON s
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ARCON
STRONG BEGINNINGS A BROADER TOMORROW
Building Experience Expanded Capabilities

Our Journey

BKD ARCON's journey reflects a progressive expansion of capabilities across
construction, solar infrastructure, site development, and project support services.
Through project experience and growing operational capabilities, the company has
continued to strengthen its presence in demanding infrastructure environments.

Key Growth Areas

Civil Solar Foundation Site Drainage & Water | Security Facility
Construction | Infrastructure Works Development | Infrastructure Services Management
GROWTH & EXPANSION Capability Progression

Growing Through Capability and Execution
Our growth has been shaped by continuous
involvement in diverse project requirements Solar Infrastructure
and the ability to support clients across

different stages of infrastructure development. .
9 P Large-Scale Site Development

Foundation & Infrastructure Works
Security & Asset Protection

Facility Management Services

il

Our Direction

BKD ARCON continues to strengthen

its capabilities by expanding its service
portfolio, improving execution capacity,
and supporting larger and more
diverse infrastructure requirements.

www.bkdarcon.com
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VISION & MISSION

Building A Better

ToMmorrow

With a Clear Vision
and a Strong Mission

Our Vision Our Mission

To build a strong and trusted To provide quality-driven, safe, ' PEOPLE
presence in infrastructure and  and dependable solutions across PROJECTS
project services by delivering solar infrastructure, construction, A GREENER
reliable solutions that support security, and facility management TOMORROW
sustainable growth and long- through efficient planning,

term development. responsible execution, and

customer-focused service.

OUR COREVALUES

The Values That Guide Our Work

Quality Safety
Delivering work with Promoting responsible
attention to standards, working practices and a
reliability, and execution. strong safety culture.

Integrity Innovation

Building relationships Continuously improving
through honesty, methods, processes,
responsibility, and project solutions.
and ethical conduct.
ARCON
sustainability AN Transparency
Supporting responsible Maintaining clear
infrastructure development communication and

and environmental professional coordination.

awareness.

Customer Commitment
Understanding project requirements
and working toward dependable outcomes.

www.bkdarcon.com 04




OUR JOURNEY ENGINEERING

Leadership That
Drives Execution

Guiding Our Journey.
Strengthening Our Future,

&/~

Founder & Managing Director
Er. Bharat Ahir

As the Founder & Managing Director, Er. Bharat Ahir
provides strategic direction and leadership for the
company's growth and operational development.
His focus remains on building dependable project
capabilities, maintaining quality standards,

and developing long-term relationships with
clients and project partners.

Leadership Focus
Business Project Quality & Strategic Long-Term
Growth Development Execution Planning Relationships

Co-Founder & Executive Director
Bharat Acharya

As Co-Founder & Executive Director, Mr. Bharat Acharya
contributes to the company's operational direction and
business development.

His role supports the coordination of projects,
execution activities, and the continued development

of BKD ARCON's service capabilities.

Leadership Focus

@0 060G

Operational Project Business Execution | Organizational
Management | Coordination | Development Support Growth
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TODAY
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— WHY BKD ARCON

Why Clients Choose
BKD ARCON

BKD ARCON combines project understanding,
execution capability, and a practical approach to
support diverse infrastructure requirements.

STRONGER CAPABILITIES
Our Stre ngt h FOR A BRIGHTER TOMORROW

Multi-Service Project- Focused‘ Quality-Oriented
Ol 02 03

Capability Approach Execution

Solutions across Understanding site Maintaining attention

infrastructure, security, requirements and to workmanship and

and facility management. supporting efficient project requirements.
execution.

O Safety ‘ O 5 Flexible O Client ‘
Consciousness Support Commitment

Promoting responsible Ability to support Focused on reliable
practices across different types of coordination and
project activities. project requirements. long-term professional

relationships.

Our Presence Across Critical Infrastructure Sectors

Industries We Serve

BKD ARCON supports projects across

&2 g o s A & =

Solar Renewable EPC Industrial Infrastructure  Government Utility
Power Energy Projects Development Development Projects Sector

Our Appl‘OClCh | Plan Efficiently. Execute Reliably. Deliver Responsibly.

www.bkdarcon.com 06




OUR BUSINESS VERTICALS

Four Integrated

Business Verticals

Guiding Our Journey.
Strengthening Our Future,

Solar EPC &
Infrastructure

Comprehensive support for
solar project infrastructure,
civil works, foundations,

installation activities,
and project execution. /

Facility
Management

Manpower, housekeeping,
site support, traffic
management, labour
colony management,
and facility maintenance
services.
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BUILD
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A SUSTAINABLE
TOMOROOW

Industrial Security
Services

Physical and electronic
security solutions designed
to support industrial sites,
assets, materials, and
project infrastructure.

Equipment &
Resources

Reliable equipment,
machinery, site vehicle,
survey instruments, testing
equipment and skilled
workforce support for
efficient project execution.

www.bkdarcon.com




OUR SOLUTIONS INFRASTRUCTQI?E’E'.:-_‘
TODAY o
A SUSTAIN

SOLAR EPC o
SOLUTIONS

From Planning to
Project Handover

BKD ARCON supports solar projects
through structured EPC and
execution activities.

B
=
@,

Turnkey EPC Solutions ‘
Coordinated project support from planning
through execution and handover.

Engineering
Technical planning based on
project and site requirements.

Design
Supporting the development of
practical project solutions.

Procurement
Coordinating material and
project requirements.

1
=
=

Construction
Executing infrastructure and
construction activities.

Installation
Supporting installation requirements
for project systems.

Testing
Checking completed systems and
project components.

Commissioning
Supporting project readiness and
operational transition.

Handover
Structured completion and
transfer of completed works.

ENGINEERING

eeeD6

Operations & Maintenance TODAY
Supporting ongoing operational and A SUSTAINABLE
maintenance requirements. TOMORROW

www.bkdarcon.com




OUR EXPERTIES

SOLAR CIVIL
WORKS

Civil Foundations for
Solar Infrastructure

BRIGHTER

BKD ARCON provides civil and
infrastructure support for
solar project development.

Site Development

gj » Ground-Mounted Solar Plants
« Site Preparation

» Earthwork
« Excavation

Foundation Works

« Piling

« Foundations

« RCC Works

« Structural Works

Infrastructure Facilities

* Inverter Stations

- Control Rooms

« Earthing

« Lightning Protection

09 www.bkdarcon.com




\ b 4090

OUR SOLUTIONS

SITE
SERVICES

Building Complete
Project Infrastructure

Site Development

» Cable Trenching
« LT/HT Cable Laying

Roads & Boundaries

* Internal Roads
* Boundary Wall
* Boundary Fencing

Drainage & Water
@ Infrastructure
» Storm Water Drains

» Water Infrastructure

Monitoring Infrastructure

* SCADA Support
* Plant Monitoring

INFRASTRUCTURE
THAT SUPPORTS
A BRIGHTER
TOMORROW

www.bkdarcon.com
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SAFER SITES
STRONGER
OPERATIONS
A SECURE

TOMORROW 3
oy A A A TSR
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OUR COMMITMENT

INDUSTRIAL
SECURITY
SERVICES

Protecting Sites, Assets

BKD ARCON provides physical security support
for industrial and project environments.

Our Security Services

Q Plant Security

ﬂ .

& Armed Guard Services

i
N Unarmed Guard Services
Material Protection
Asset Protection

Copper Cable Protection
Module Yard Security
O

Warehouse Security

Our Focus

Gate & Visitor Management
Protecting people, materials,

equipment, and critical project
Site & Perimeter Patrolling assets through structured site
security support.

i - "':-"i“xf-ﬂ "
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OUR SOLUTIONS SAFER SITES
SMARTER SYSTEMS

A MORE SECURE

ELECTRONIC
SECURITY
SOLUTIONS

Smart Surveillance
for Better Site Control

BKD ARCON supports electronic security
requirements for project and industrial
environments.

Solutions Include

’ CCTV Systems
10— ¢

High-quality surveillance
QI] for continuous site monitoring.

Electronic Surveillance
Real-time monitoring
for improved visibility.

Remote Monitoring
Access and monitor
from anywhere.

= Access Control
L= Controlled and secure
O site access.

\ L Alarm Systems

(()) Quick alerts for

enhanced security response.
ARCON

Smart Security Solutions
Integrated systems
for smarter site control.

) o ) ENGINEERING
Electronic monitoring can support physical

. . . L ol TODAY
security operations by improving visibility,
monitoring site activities, and strengthening A SUSTAINABLE
asset protection. TOMORROW

]
@ Integrated Security Approach

www.bkdarcon.com
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OUR SUPPORT

FACILITY
MANAGEMENT

Supporting Daily
Site Operations

BKD ARCON provides manpower and facility
support services for project sites and
operational environments.

Our Services

Housekeeping
Maintaining clean and
organized working environments.

Labour Colony Management
Supporting the management and
coordination of labour
accommodation areas.

Manpower Supply
Providing workforce support
according to operational
requirements.

Facility Maintenance
Supporting the upkeep of
site facilities and infrastructure.

Site Administration
Assisting with daily administrative
and operational requirements.

Traffic Management
Supporting controlled movement
within project environments.

Local Liaison

Supporting coordination with local
stakeholders and site-related
requirements.

LG e ¢ & E) £

f—

CLEANER SITES
SMOOTHER
OPERATIONS
TOMORROW

WELL
MANAGER SITES
STRONGER
TOMORROWS

www.bkdarcon.com



OUR COMMITMENT CONSISTENT
STANDARDS

QUALITY
ASSURANCE

Quality in Every Stage
of Execution

Quality is an important part of our
approach to project execution.

Our QA/QC Focus

QA/QC Process
Defined processes for
consistent quality control.

®
II
¢

ARR
Q

l

Material Inspection
Inspection of materials
as per project requirements.

Site Inspection
@ Regular checks during
site execution.

— Work Documentation
® — Maintaining necessary
o— project records.

Compliance with Project Requirements
Adhering to applicable
standards and specifications.

Our Approach
. . QUALITY
We focus on systematic checks, documentation, BUILDS
and coordination to support quality throughout
A STRONGER

project execution.

TOMORROW

www.bkdarcon.com




OUR RESPONSIBILITY

HEALTH, SAFETY
& ENVIRONMENT

Safety Is Part of
the Way We Work

BKD ARCON promotes responsible work
practices across project operations.

Our HSE Focus

Safety Culture
Building awareness and
responsibility at all levels.

PPE Compliance
Proper use of personal
protective equipment.

0 . 0 Toolbox Talks . _
." Regular safety discussions
at side.
:— Risk Assessment

Identifying and managing
potential risk.

Safe Work Practices
Following safe methods
on site.

Environmental Responsibility
Supporting sustainable
and responsible practices,

15
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« PEOPLE

. PLANET
PROGRESS
TOGETHER

SAFE
PEOPLE
STRONGER
PROJECTS

PROTECT BUILD
ENVIRONMENT | TOGETHER

e i i [
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Our Vision

Working Towards a

Zero- Accident Environment

Safety awareness, responsible planning,
and continuous improvement are
important elements of our project
operations.

www.bkdarcon.com




OUR CAPABILITIES

EQUIPMENT &
RESOURCES

Resources That Support
Project Execution

Effective execution requires the right
combination of equipment, technical

resources, and skilled personnel.

Our Resource Capability

&

Construction
Equipment
Equipment supporting
civil, structural,
foundation, and site
development activities

Survey Instruments
Survey and
measurement
resources supporting
accurate site setting-
out and execution.

Our Approach

o)

Site Vehicles
Transportation and
site-support vehicles
enabling smooth
movement of materials,

equipment, and personnel.

Skilled Workforce
Experienced site
personnel, supervisors,
technicians, and
supporting teams for
project execution.

Right Resources.
Right Site. Right Execution.

Resources are deployed according to project
requirements, scope, site conditions, and
operational needs, helping ensure efficient,
coordinated, and timely project execution.

www.bkdarcon.com
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OUR WORK DELIVERING
INFRASTRUCTURE

FOR A MORE

PROJECT PORTFOLIO = i

Projects That Reflect Our
Execution Capability

A selection of projects representing our experience across
infrastructure, civil construction, instrumentation & control, and
large-scale project execution.

PROJECT 01

3.5 MW
I&C Project

Project Type : Solar I&C Works
Capacity : 3.5 MW
Location : Mahesana, Gujarat

PROJECT 01

27 MW All
Civil Work

Project Type : ICR and All Work
Capacity : 27 MW
Location : RE Park, Khavda, Gujarat

PROJECT 01

ICR Construction &
Allied Work — NTPC

Project Type : ICR Construction &
Allied Civil Works
Capacity : 94.50 MW
Location : 1255 MW NTPC Project Site,
Khavda, Gujarat

17 www.bkdarcon.com




OUR WORK

PROJECT 04

Site Infrastructure
Works

Project Type : Labour Colony And
Site Office Development.
Location : 1255 MW NTPC Project Site,
Khavda, Gujarat
Scope: Site Infrastructure Works

PROJECT 05

Main Drain Construction Works
(stone Masonry Main)

Project Type : Construction of Storm

Water Drain (Stone Masonry)

Location : 1255 MW NTPC Project Site,
Khavda, Gujarat

PROJECT 06

Storm Water PCC Drain

with Weldmesh

Project Type : Storm Water PCC Drain
with Weldmesh

Location: 275 L&T, NTPC Project Site,
Khavda, Gujarat

SMART
DRAINAGE

FOR A CLEANER
GREENER
TOMORROW

www.bkdarcon.com




OUR WORK

PROJECT 07

Tracker Pile
Foundation Works

Project Type : Tracker Pile
Foundation Works
Capacity : 15 MW
Location : NTPC Project Site,
Khavda, Gujarat

PROJECT 08

ICR Construction &
Allied Work — GIPCL

Project Type : ICR Construction &
Allied Civil Works
Capacity : 27 MW
Location : 600 MW GIPCL Project Site,
Khavda, Gujarat

PROJECT 09

Drain &

Evaporation Pond Work

Project Type : Storm Water Drain &
Evaporation Pond Works

Location : 600 MW GIPCL Project Site,
Khavda, Gujarat

SUSTAINABLE
SOLUTIONS
FOR A CLEANER
ENVIRONMENT

19 www.bkdarcon.com




OUR WORK

OTHER PROJECTS

A Broader Footprint Across Infrastructure

In addition to our key projects, we have successfully executed a wide
range of projects across solar infrastructure, civil construction, and

supporting infrastructure works.

Project List

m PROJECT NAME CLIENT

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35

www.bkdarcon.com

Storm Water PCC Drain With Weldmesh
Tracker Pile Foundation Works

IDT Foundation With Fencing & Grave Fill
Site Infrastructure Works at NTPC Ph-1
Land Embankment Work

Pile Foundation Works

Pile Foundation Works

Stone Patching Drain And Pond

Labour Colony And Office Setup

Pile Foundation Works

Storm Water Stone Patching Drain PI-15
Civil Foundation WFLC - Adani S6 Plot
Civil Foundation WFLC - Adani S7 Plot
Storm Water Stone Patching Drain PI-14
Cons. of 1600mm Dia. Hume Pipe Culvert
Road Construction Works

Fencing Work- Chain Link Fence

Site Infra At Engie Site

Site Infrastructure Works at NTPC Ph-2
Sewage Pipeline Work

Gantry Foundation

Site Infra Work

Gate Fixing Work

PVC Pipeline And Overhead Water Tank
Hiring Tractor Troll

Store Yard Developments

Larsen & Toubro Limited
Adani Power

Sterling and Wilson
Sterling and Wilson
Sterling and Wilson

GENSOL

KPI Green Energy Limited
STERLING AND WILSON
D.R. Agrawal Infracon Pvt Ltd
BONDADA

Larsen & Toubro Limited
KPI Green Energy Limited
KPI Green Energy Limited
Larsen & Toubro Limited
Larsen & Toubro Limited
Sterling and Wilson
GENSOL

Sterling and Wilson
Sterling and Wilson

KPI Green Energy Limited
KPI Green Energy Limited
Amaraaraja

KPI Green Energy Limited
GWSSB

Sterling and Wilson

KPI Green Energy Limited

MORE
PROJECTS
COMMUNITIES

A SUSTAINABLE
TOMORROW
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OUR CLIENTS

OUR CLIENTS

Building Relationships Across
Industries Client Logo Wall

Client logos should be organized into relevant categories.

Solar & Renewable Energy

-

STERLING & wu.somqu ;//;, SOleos §g€ GENSOL

,/'\
BONDADA

- GROUP

,A

adani encie

~
L&T Energy
Power YRA
) AMARARAJA
- J
% Government & Utility P e

4 )

apvzict uiell yasi
122 cauzell oils

A
&/,
Eppyy &

TRUSTED
PARTNERS FOR
A BRIGHTER
TOMORROW
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OUR WORK

WORK GALLERY

Our Work in Action

A visual showcase of our projects, people and on-ground
operations, reflecting our capabilities across solar
infrastructure, civil construction and allied works.

L : Y —..._." s '.'-' 3 £ ":;Z.hs_
Labour Colonies Security Operations Site Infrastructure

www.bkdarcon.com

INFRASTRUCTURE
FOR A CLEANER
GREENER
TOMORROW
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OUR COMMITMENT PEOPLE
PROJECTS

SUSTAINABILITY roworow

Building Responsibly for the Future

BKD ARCON recognizes the importance of responsible
infrastructure development and sustainable practices. We

aim to create long-term value by integrating environmental
awareness, efficient resource use, and responsible construction
methods across our projects.

B

Our Commitment

Green Construction
Supporting efficient
construction practices and
responsible resource use.

Renewable Energy
Contributing to infrastructure
development within the
renewable energy sector.

Environmental Responsibility
Promoting awareness of
environmental considerations
across project activities.

Sustainable Development
Supporting infrastructure solutions
that contribute to long-term
development.

RESPONSIBLE

IDEAS
STRONGER
TOMORROWS

23 www.bkdarcon.com




OUR FUTURE INFRASTRUCTURE

Moving Forward

FOR A STRONGER
TOMORROW

with Purpose

BKD ARCON aims to continue strengthening its capabilities
and expanding its presence across infrastructure-related
sectors. We remain committed to creating lasting value for
our xlients, communities and stakeholders.

Our Future Focus

0O0®00

A BETTER
TOMORROW

o |
Expansion Strategy Y

Strengthening operational
capabilities and service coverage
across exiting and new markets.

Business Growth
Developing opportunities
across infrastructure and
project services.

Technology Adoption e e
Exploring practical technologies
that improve planning, monitoring,
and execution.

CAPABILITIES
BIGGER
OPPORTUNITIES

Wider Presence
Working toward an expanded
presence across new project
locations and markets.

Long-Term Goals

Building a sustainable and
dependable organization for
continued growth.

PEOPLE
PROJECTS
PROGRESS
BEYOND TODAY

www.bkdarcon.com 24



BKD ARCON AT A GLANCE

BKD ARCON PVT LTD

Building Infrastructure. Powering Progress.

BUSINESS VERTICALS 3 CORE BUSINESS AREAS

@ O

Solar EPC & Industrial Facility
Infrastructure Security Management

OPLE
CTS
ER

PROJECT EXPERIENCE GEOGRAPHIC PRESENCE

N\ 28-'- Project exposure
across Gujarat
Documented and other project

Projects locations in India.

$

KEY PROJECT SECTORS

| ‘
Solar Renewable infrastructure

MAJOR CLIENT RELATIOSHIPS

Energy
“E % Solar EPC,
Infrastructure,
Industrial Utility Civil Industrial, government
Projects Infrastructure Construction and utility organizations

CORE SERVICE AREAS

2 EMA L Y

Solar Civil Foundations | Drainage & Roads Site Security Facility
infrastructure | works infrastructure support

25 www.bkdarcon.com




ENGINEER
BUILD

POWER
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ARCON

BKD ARCONPVTLTD

Building Solar o 9

Infrastructure y
— Q9 9 Q
CORPORATE OFFICE Q 9

BKD ARCON PVT LTD Q 9

Ist Floor, Kanti Chamber, 9
Near Local Board, Madhapar, Bhuij,

Kutch, Gujarat, India — 370020

8 LEADERSHIP CONTACT o

Founder & Managing Director 9
Er. Bharat Ahir

3 +01 95089 99996

© bharatk@bkdarcon.com

Co-Founder & Executive Director
Mr. Bharat Acharya

3 +9189802 92519
© bharata@bkdarcon.com

8 CONTACT INFORMATION

® www.bkdarcon.com
© info@bkdarcon.com

Social Media: ﬂ @ Q 0

Scan & Visit Scan & Visit
Company Website Goggle Maps

TURNING POSSIBILITIES
INTO A SUSTAINABLE REALITY www.bKda T
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